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Future Strategies for Conservation:

The first thing is a shift in government regulation. The ministry of tourism and the environmental regulators 
need to work together to create tax and governmental incentives that make the transition from shark 
fishing to other industries manageable for the artisanal and large-scale fisheries. This needs to come with 
social security being offered as an incentive for current fisherman changing to different industries as 
one incentive as fisherman have no government support as it stands. Additionally, there need to be grant 
programs for fisherman to train in new skills to change their jobs to new industries.

In order for many to continue to be a part of the ocean that is a central part of their lives, it is important 
that there is a program for getting a ship and the permitting for taking the public fishing, sightseeing, on 
boat rides, scuba diving, and even fishing catch and release. These activities allow much of the knowledge 
that has been passed down for generations of fisherman to continue to be taught and utilized for ocean 
conservation and ecotourism.

A viable additional or supplementary income stream that has presented itself is algae. While there needs 
to be more development and recruitment of customers in the market. The preliminary knowledge that 1kg 
can be sold for 200 UYU to restaurants and local customers highlights another way that fisherman can earn 
money without having to kill sharks or other fish. There are already popular dishes such as buñelos de alga. 
More exploration of future dishes and creative uses will help grow the market for chefs buying seaweed. 
With the amount of seaweed washing up on shore increasing with more nutrients in the water, there is a lot 
of opportunity for growth in this sector.

An additional use that was mentioned for seaweed was as a natural fertilizer for farmers. One local 
fisherman sells the seaweed he collects to a farmer that only uses seaweed as fertilizer for its nitrogen and 
phosphorous. With there being more cows than humans in Uruguay, there is a lot of fertilizer that is used to 
grow crops for feed. Additionally, seaweed can be used for livestock feed, decreasing methane production 
and improving animal productivity and health.

Ultimately, everyone’s collaboration in terms of consciously not eating sharks or many fish that serve as 
shark’s primary food, educating fisherman to release juvenile sharks to allow for them to reach reproductive 
age, and the work of raising awareness and increasing government pressure to make changes that encourage 
a shift in the economic framework around the ocean that is focused on conservation and ecotourism rather 
that exploitation of species that are nearing extinction.

This interview with a local fisherman allows him to share his worries about the future of his job as he must 
go further and further out and catches less and less fish.
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