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2. When orcas crashed the party.

Today, efforts to conserve sharks in Gansbaai are centered around sustainable ecotourism, ethical 
research, and community engagement. Marine Dynamics, in partnership with the Dyer Island 
Conservation Trust, has pioneered noninvasive shark tourism practices that minimize human impact 
on shark behavior. Instead of feeding sharks directly, scent trails are created using chum and heads, 
skins, and bones from farmed salmon to attract sharks and keep their attention. This method ensures 
that sharks maintain their natural hunting instincts and are not conditioned to associate boats with 
easy food.

Educational shark cage diving experiences have become a cornerstone of local conservation efforts. 
Every visitor who enters the waters of Gansbaai leaves with a better understanding of the essential role 
sharks play in ocean health and the urgent need to protect them. However, major challenges remain. 
Overfishing, accidental bycatch and pollution continue to threaten shark populations along the South 
African coastline. Another significant hurdle is fostering cooperation with local fishing communities, 
some of whom view conservation measures as restrictive or economically damaging. Building trust, 
showing mutual benefits, and developing alternative livelihoods, like getting jobs at shark cage diving 
companies, have been essential in bridging these divides. 

Another vital tool in conservation today is shark necropsies, the careful examination of sharks that 
wash ashore. Through necropsy studies, researchers can gather critical information about cause 
of death, body condition, diet, injuries and parasite loads. In many cases, necropsies have revealed 
evidence of orca predation, fishing gear entanglements, plastic ingestion or disease. This data helps 
scientists monitor threats and adjust conservation strategies accordingly. Necropsy work also adds 
to our understanding of shark biology, such as growth rates, reproductive status and health indicators, 
which are essential for managing populations responsibly.

The survival of great white sharks in Gansbaai hinges not just on protecting the animals themselves, 
but on creating a sustainable balance between ocean conservation and human livelihoods.
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