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Present

This week-long project quickly became a crash course in adaptability and leadership. Faced with 
shifting permissions, cancelled interviews, and unexpected bureaucratic hurdles, I had to learn to think 
on my feet. I worked closely with Elliot, our cameraman, to craft a compelling story that could still be 
told—despite the setbacks. We chose to focus on the Little Penguins of the estuary: a species deeply 
affected by human activity and climate change, yet charismatic and accessible enough to resonate 
with audiences.

I’ve always had a personal connection to Little Penguins (Kororā) from my experiences in New Zealand. 
In the Derwent, however, their numbers have plummeted—from around 1,000 breeding pairs to just 
170. The major threats they face include:

- Predation by cats and dogs

- Habitat loss from urbanisation and erosion

- Vehicle strikes

- Pollution

- Climate-related stressors

Ironically, their protection became one of the biggest filming challenges due to the secrecy around colony 
locations—designed to protect them from human disturbance. As a result, many conservationists 
withdrew from pre-arranged interviews, fearing backlash for sharing sensitive information. This created 
unexpected “penguin politics” that forced us to rethink our story arc. Eventually, we used the penguins 
as an entry point into the broader ecological issues facing the estuary.

The Derwent Estuary Program (DEP), founded over 20 years ago, has made notable progress. DEP works 
in partnership with 15 key organisations across local, state, and federal levels, as well as industry 
stakeholders. Successes include:

- Reductions in heavy metal discharges

- Installation of stormwater filtering systems

- Coastal development restrictions

- Community engagement in habitat protection

To safeguard penguins, DEP has introduced dog-proof fencing, partnered with local artists to create 
artificial burrows (which have boosted breeding success), and increased signage in urban areas. 
However, the risk remains high. In one incident, two loose dogs wiped out a third of a penguin colony in 
a single night—highlighting how fragile the balance still is.
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