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With our surveys complete, we mapped the location and distribution of threats on Navarino Island. We 
determined the reach, severity, and irreversibility of each threat. Reach is the proportion of transects 
where the threat was present. Severity is the average percentage of surface area affected. Irreversibility 
is the recovery time and removal difficulty. Based on these, the top threats are: (1) climate change, (2) 
extensive livestock, and (3) pollution.

Countering these threats is complicated. Climate change is global, and Puerto Williams is a small, slow-
growing community. Still, there is opportunity to balance human needs and conservation priorities. This 
is not the first time the CHBR has faced a major threat. In 2019, the local community successfully 
stopped the installation of a salmon farm in the Beagle Channel. Much of the opposition came from the 
Yaghan people, protecting not only the birds but their land.

After completing the threat ranking, I proposed actions to mitigate the threats. I interviewed researchers, 
government officials, and local university students. Martin Hormazabal believes conservation stems 
from community-wide appreciation. Vincente Recabarren promotes ecotourism and community 
collaboration. Antonia Navarro emphasizes that education should incorporate conservation. Rayen 
González Rojas stresses the reserve’s pristineness and the risks posed by the salmon industry.

Two strategies emerged as essential: long-term research and community engagement. Fortunately, 
long-term monitoring is already underway thanks to MOTUS, an international telemetry network 
tracking migratory birds. Puerto Williams hosts the world’s southernmost MOTUS tower, gathering real-
time data to help identify and protect crucial stopover sites.

However, a new threat looms: public apathy. Sustaining conservation requires a new generation of 
engaged birders. Educating youth through citizen science tools like eBird and Merlin can help build 
environmental stewardship. These efforts also require active communication among government, 
academic, and community sectors—often across languages.

Through long-term monitoring, youth education, and collaboration, we can safeguard the Cape Horn 
Biosphere Reserve as a haven for shorebirds—and for us.
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